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Who we are Local roots, global reach

ACT is an alliance of more than 130 
church and church-related organisations. 
We work together for positive and 
sustainable change in the lives of people 
affected by poverty and injustice, through 
coordinated and effective humanitarian, 
development and advocacy work. 

justice,
We seek

working beyond  
the barriers of 
caste and ethnicity
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Local roots, global reach Introduction by General Secretary John Nduna

This local presence is vital to the 
success of ACT. One of ACT’s brand 
values states the case clearly: ACT is 
a strong international alliance with 
roots in local communities and church 
organisations, and unique and valuable 
local knowledge.

Many member organisations have 
for decades striven for sustainable and 
positive change in the lives of people 
affected by poverty and injustices in 
the societies in which they live. These 
organisations know and understand the 
real issues facing their communities, and 
ensure that local people are part of the 
search for solutions. The lives of millions 
of those living in poverty or affected 
by humanitarian crises have changed 
radically for the better, thanks to the 
work of ACT members, whose values 
are grounded in Christian principles of 
dignity and justice. 

Very clearly, presence on the ground 
motivates change at the global level. 
The climate change advocacy work 
of the alliance took a positive turn in 
2011 with the mobilisation by both 
southern and northern organisations 
and of many countries in the lead-up 
to the UN climate change conference, 
COP17, in Durban. Under the banners 
of Time for Climate Justice, ‘We Have 
Faith – Act Now for Climate Justice’ 
and other initiatives by ACT members, 
many governments were reached. This 
was closely linked to capacity building 
of churches and faith leaders at the 

national level, in turn showcased by the 
incredible advocacy and lobby work 
carried out by global faith communities, 
and led by the Africans, in Durban. 
ACT Alliance will continue to amplify 
the voices of communities both at 
national and global levels as the world 
seeks a comprehensive climate change 
agreement by 2015. 

From Durban, a modest but powerful 
ACT ceremony emerged: the ACT 
“indaba” or informal meeting of ACT 
climate advocates. Gathering under a 
tree every morning on the grounds of 
the COP17 talks, in much the same way 
that people have done for millennia, ACT 
members, religious leaders and climate 
and advocacy experts agreed on the 
way forward for the day, determining 
lobbying strategies and offering words 
of encouragement to each other. From 
beneath a tree came the ideas and 
motivation to change the world. The 
stories in this report hone in on the 
great local initiatives and pan out to 
reveal ACT’s presence and influence 
throughout the world. From local roots 
comes a truly global reach.

John Nduna General Secretary  
ACT Alliance

Nearly three-quarters of those organisations 
that make up ACT Alliance have their roots 
in the global south. Rejecting the notion 
that development should come solely from 
headquarters in northern countries, or that 
humanitarian workers should be brought in 
during emergencies, ACT Alliance looks in 
the first instance to its local members, whose 
staff live in the very villages, towns, cities and 
camps for refugees and internally displaced 
people that are home to those they serve.
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The second year of the life of ACT Alliance was one of solid 
progress: membership grew to more than 130, emergency 
response was strengthened and ACT led at more global 
advocacy summits and development debates than ever 
before. ACT members were on the ground with those worst 
affected by drought in the Horn of Africa, floods in Sri Lanka 
and Central America, and conflict in Libya. ACT’s continued 
progress on long-term development work around the globe 
was unfaltering – including carbon reduction programmes, 
rebuilding work in Haiti and human rights campaigns. 
Throughout the year, ACT was present, taking a firm stand 
on the most pressing issues of our age.

in the life of ACT Alliance
months12

Ibrahim Osman Mohammed and Hassan 
Keyr Isaac cross a remote section of eastern 
Kenya, near the border with Somalia. They 
left their home in Buale region three weeks 
earlier after their animals died as a result 
of severe drought. Their wives and children 
travelled ahead of them in vehicles to the 
Dadaab refugee camp, while they followed 
carrying their belongings in a cart.
Photo ACT/Paul Jeffrey



ACT Alliance Annual Report 20114

Local roots, global reach 12 months in the life of ACT Alliance

ACT and Caritas Internationalis mark 
seven years of working together, 
supporting survivors of conflict in 
Darfur. Southern Sudanese people vote 
overwhelmingly to separate from Sudan 
and create their own state, a move long 
supported by ACT. ACT Brazil forum 
hosts members in South America, in an 
effort to increase their impact through 
enhanced co-operation and sharing of 
resources. Two ACT members support 
Ivorian refugees in Liberia fleeing post-
election conflict in Ivory Coast. In an 
agreement with UNHCR, ACT provides 
refugees and internally displaced people 
in Chad with psychosocial support. In 
Sri Lanka, floods affect the lives of more 
than 1.2 million people, while heavy rain 
across central Brazil results in the worst 
floods and landslides in Rio de Janeiro’s 
history. ACT provides emergency relief in 
both countries. Media criticism of NGOs 
intensifies, honing in on the emergency 
response to the Haiti earthquake. Calls 
for more transparency and accountability 
by humanitarian organisations grow 
louder. In rural Haiti, ACT-supported 
youth brigades learn techniques for 
reducing the effects of disaster.

ACT General Secretary John Nduna 
starts a year of key meetings, which will 
include conversations with heads of 
the nine major humanitarian networks 
that make up the Steering Committee 
for Humanitarian Response, and with 
prominent ecumenical organisations 
such as the World Council of Churches 
and regional ecumenical bodies. In 
Central America, ACT members build 
on their work as advisors to the official 
climate change delegations of El 
Salvador, Nicaragua and Guatemala. 
Statements and proposals from this 
group are considered in the official 
document of the regional delegation 
to the UN global climate change talks 
(COP17) later in the year. ACT adopts a 
code of good practice for members, to 
promote professional management and 
effective leadership. Communities in 
flood-prone areas of Nepal build houses 
and crop-storage bins that will resist 
inundation, using loans from an ACT-
supported local development group.

Conflict in Libya results in violence 
and the displacement of thousands of 
people. ACT provides emergency water, 
sanitation facilities and psychosocial 
support to refugees in camps at the 
Tunisian-Libyan border. ACT responds 
to the most severe floods to affect 
Colombia in 60 years, which leave a 
trail of destruction and compound an 
already fragile situation in which years 
of armed conflict have resulted in high 
levels of violence and displacement. 
Village savings and loans associations 
help Ugandan residents earn a living, by 
allowing them to fund business ideas 
and buy key assets. ACT organises an 
event at a UN Human Rights Council 
meeting in Geneva, Switzerland, to 
address the problem of governments 
restricting the work of civil society 
organisations. ACT members support 
survivors of the earthquake and 
tsunami that kill nearly 16,000 people 
in eastern Japan. ACT secretariat staff 
are trained on complaints handling and 
investigations in order to help them 
increase accountability and investigate 
complaints more effectively.

January February March

Ballot paper showing the choice between “unity” 
and “secession” used in the referendum in Sudan.

Improved, permanent houses in Nepal. Damage to the tsunami-hit city of Ishinomaki,  
in eastern Japan.
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12 months in the life of ACT Alliance Local roots, global reach

In Geneva, ACT moderates the global 
launch of the third edition of The 
Sphere Project Handbook, a guide to 
the minimum standards that disaster-
affected people can expect from the 
global humanitarian community. ACT 
reaffirms its commitment to meeting 
these standards in all its work. The ACT 
strategic plan of 2011-2014 is approved. 
ACT members carry out de-mining work 
in Libya and introduce a cash-for-work 
programme for Egyptians returning 
home due to the conflict there. Solar 
power reaches remote rural communities 
in Mauritania, when illiterate Mauritanian 
women train as solar engineers for six 
months in India before returning home to 
install and maintain solar lanterns. With 
ACT assistance, a group of Nicaraguans 
strengthen their ability to influence 
politics in the region. They now play a 
key role in helping to determine public 
policy on human rights.

After decades in exile in neighbouring 
Zambia and the Democratic Republic 
of the Congo, 40,000 returnees to 
Angola face significant challenges 
resettling. ACT members support them 
by providing food and other relief 
materials. While participating in a 
regional meeting in South Korea, offering 
solidarity for churches in Japan, ACT 
General Secretary John Nduna meets 
South Korean churches to encourage 
them to join the alliance. Within a year, 
the first South Korean church-related 
organisation joins ACT. The Zambian 
government invites a Zambian ACT 
member, recognised for its emergency 
response work, to sit on its national 
and provincial disaster management 
committees, thus giving it a key role 
in preparing for, responding to and 
recovering from emergencies. ACT 
applies for general consultative status 
with the UN, increasing its already 
extensive involvement and strengthening 
its voice with the organisation, which will 
allow it to engage on key issues in the 
future. Concerned by the rising number 
of attacks on aid workers, ACT Safety 
and Security Awareness Week provides 
member organisation staff with safety 
guidelines, security training DVDs and 
security assessment tools.

At the UNHCR annual NGO consultations 
on protecting civilians, ACT leads a 
plenary session on the role of faith-based 
organisations, with which the UNHCR 
affirms more strategic partnerships. To 
further its work against gender-based 
violence, ACT joins the UN Women’s 
campaign, Say NO – UNiTE to End 
Violence against Women. ACT members 
demand strong commitments on climate 
finance in the UN climate negotiations 
in Bonn, Germany. Conflict erupts in 
Sudan along the border between Sudan 
and southern Sudan and in Jonglei state. 
ACT launches a new appeal with greater 
focus on emergency response and 
rehabilitation in southern Sudan. ACT, a 
partner to the World Food Programme 
in many countries, attends the WFP 
executive board meeting as an observer. 
ACT members from 17 countries in 
Asia attend ACT’s second regional 
humanitarian protection workshop to 
strengthen members’ ability to improve 
the safety and wellbeing of the people 
they work with. ACT General Secretary 
John Nduna launches the ACT Chile 
forum following ACT’s response to the 
2010 Chile earthquake.

See it.  Hear it.  Speak it.  ACT it!

 Security 
is YOUR 

responsibility

April May June

“�As the ACT Alliance, we’ve got to respond 
to people who are hungry, without waiting 
for governments to make declarations 
about the situation.”

Dingiswayo Jere ACT Alliance Forum in Malawi

A British bomb disposal expert in Libya uncovers 
an explosive device buried in the sand.

In May 2011, ACT held a Safety and Security  
Week for members.

Say NO – UNiTE to End Violence against Women 
is a global call for action.
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Local roots, global reach 12 months in the life of ACT Alliance

ACT’s report Shrinking Political Space 
for Civil Society Action is one of the first 
to document how governments restrict 
the work of civil society organisations, 
particularly those speaking out on 
human rights abuses or natural resource 
exploitation. The greatest drought in 60 
years and consequent hunger crisis in 
east Africa results in ACT appeals for 
Kenya, Ethiopia, Somalia and northern 
Tanzania, bringing urgent relief to 
700,000 people. South Sudan becomes 
an independent state, an overwhelming 
vote in January favouring separation 
from Sudan. ACT Sudan members 
support people displaced by conflict in 
South Kordofan, Sudan. ACT highlights 
eyewitness accounts of atrocities in 
South Kordofan, helping to keep the 
conflict in the media. A campaign to 
promote ACT photographs of de-mining 
operations in Libya garners coverage 
in Australian, British and US media. A 
total of 52 delegates from 11 countries 
in Central America and the Caribbean 
look at how to align key areas of ACT’s 
strategic plan with those of local 
members, thus strengthening links 
among the region and the wider alliance.

The Southern African Development 
Community (SADC), one of the 
largest development bodies in Africa, 
recognises ACT’s efforts to bring 
political peace to Lesotho. The SADC 
Heads of State and Government Summit 
commends a local Lesotho ACT member 
for resolving long-standing issues 
between governing and opposition 
parties resulting from the 2007 elections. 
ACT mediators helped both parties 
come to an agreement on proportional 
representation of parliamentary seats 
and electoral law reform. In Swaziland, 
ACT provides food to people living 
with HIV, allowing them to digest 
antiretroviral drugs and tuberculosis 
medication. Uganda members 
respond to the needs of the survivors 
of landslides and floods in Bulambuli 
District by providing them with safe 
water and hygiene facilities. Burundian 
women increasingly take up leadership 
roles in agricultural associations and 
businesses, following ACT-supported 
literacy classes and leadership training 
for women and men.

ACT members assist 8000 families 
after floods in the Indian state of Orissa 
affect 2.2 million people. They also 
provide relief in two Indian states hit by 
earthquake, and push for changes to 
state policy in earthquake-prone areas. 
In Pakistan, chronic floods affect more 
than 9.7 million people in Sindh, a region 
still struggling to recover from massive 
floods the year before. General Secretary 
John Nduna travels to Pakistan to 
meet senior government officials, 
including the chief minister of Punjab, 
who notes the value of ACT’s response. 
With Transparency International, ACT 
organises a major workshop at the 
CIVICUS World Assembly in Montreal, 
Canada, to look at how civil society 
organisations can continue their work 
in the face of government restrictions. 
At the UN General Assembly in New 
York, ACT organises a side-event with 
the Swedish government on restrictions 
faced by NGOs. The Southern Africa 
ACT regional forum begins work on 
focus areas: climate change and good 
governance. In Indonesia, ACT holds 
a global workshop on disaster risk 
reduction, promoting measures to 
prevent or lessen the effects of disasters.  

July August September

“�A large network like ACT has an 
important role to play in the effective 
coordination and mobilisation of 
resources for affected populations.”

John Nduna General Secretary, ACT Alliance

Women in Jonglei state, South Sudan, collect relief 
items after armed groups destroy their homes.

Support of people living with HIV is a key 
concern for many ACT members.

Families evacuate with their belongings in UC 
Kaddan, Badin District, in Sindh, Pakistan.

A
C

T/
LW

F/
M

el
an

ie
 M

ar
kh

am

A
C

T



ACT Alliance Annual Report 2011 7

12 months in the life of ACT Alliance Local roots, global reach

Weather-related disasters in Cambodia, 
the Philippines and Thailand result in 
widespread ACT assistance across the 
region. ACT takes part in the European 
Community Humanitarian Aid Office 
(ECHO) partners’ conference in Brussels, 
and the first Oslo Governance Forum, 
to develop methods for assessing, 
monitoring and supporting governance. 
John Nduna participates in the first 
Humanitarian Forum Meeting in Vienna, 
considering how humanitarian work 
has changed in the 10 years following 
the terrorist attacks in New York, on 
11 September 2001. ACT supports 
a programme to reduce the number 
of community leaders murdered in 
Colombia, by providing those leaders 
whose lives are at risk with a volunteer 
to accompany them. In Central America, 
Hurricane Jova and a tropical depression 
surpass levels recorded in the last 50 
years. An ACT appeal is issued for El 
Salvador and emergency funds are sent 
to Guatemala, Honduras and Nicaragua. 
In the Democratic Republic of the 
Congo, an ACT-supported miners’ union 
lobbies authorities to improve appalling 
work conditions in gold mines, where 
underage miners risk their lives. The 
union is vocal prior to national elections 
in November.

ACT members turn out in strength at 
COP17, in Durban, South Africa. ACT 
holds a public seminar on agriculture 
and food security with the Ecumenical 
Advocacy Alliance. Daily ACT 
coordination sessions – dubbed the 
ACT indaba, or local meeting – produce 
strategies to influence delegates. 
Hundreds of ACT placards brandished 
by ACT supporters in a massive street 
march attract widespread local and 
online media coverage. Staff of several 
ACT organisations are invited to join 
official government delegations to the 
talks. The external evaluation of the 
ACT appeal supporting survivors of 
the January 2010 Haiti earthquake and 
subsequent cholera outbreak shows 
that the ACT response to the needs of 
communities was quick and effective. 
Other key findings include the strong 
participation of beneficiaries across all 
sectors of the response, good approaches 
to partnership and quality efforts to build 
Haitians’ capacity. A financial milestone 
is reached: ACT Alliance and one of its 
predecessors, ACT International, mark 
US$1bn of appeal funding since 1995.

The year ends with Cyclone Washi 
striking the Philippines, affecting 
720,500 people. Two local ACT members 
launch a joint appeal to assist 6000 of 
those families by providing food and 
other items, psychosocial care, and 
support in getting people back to work, 
rebuilding infrastructure and reducing 
the risk from future disasters. An ACT 
delegation takes part in two events 
on aid effectiveness, organised by the 
Organisation for Economic Co-operation 
and Development, in Busan, South 
Korea. Participants of one event agree 
a set of principles to guide effective 
development co-operation. Civil society 
organisations manage to ensure that 
human rights and their right to operate 
are recognised in this document. 
Throughout the year, ACT deploys its 
rapid support team (RST) five times. The 
team boosts support to members which 
need extra help in times of emergency, 
helping them respond quickly and 
professionally, and increasing their 
visibility in the media. As part of ongoing 
efforts to improve accountability, ACT 
creates a complaints email address.

October November December

Flooding in El Salvador. ‘We Have Faith’ caravan at UN climate talks  
in Durban.

A woman sits on top of the belongings she  
has salvaged from the devastation caused by 
Cyclone Washi.
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Local roots, global reach Horn of Africa

Successive failed rainy seasons in 2010-2011 led to some 
areas of the Horn of Africa experiencing their driest year 
since the 1950s. By July 2011, 13 million people faced 
desperate food and water shortages, with farmers and 
herders struggling to earn a living.

Rising food and fuel prices compounded the situation, 
meaning those families without animals or grain could not 
afford to buy food. Many resorted to eating animal feed or 
walking for days in search of water and pasture to survive. 
Somalia – racked by conflict for more than 20 years – was 
particularly devastated, and the UN declared an official 

edge
Habiba Ibrahim Ali was one of hundreds 
of thousands of Somalians forced to flee 
their country in a desperate search for food 
and water after the east Africa region was 
hit by the worst drought in decades. She 
trekked for days in the baking sun to reach 
the sprawling refugee camp of Dadaab in 
northern Kenya. 

famine in some regions for the first time in decades. 
Somalians poured out of the country, many heading  
towards Dadaab. 

According to reports, between April and August, up  
to 100,000 people may have died throughout the region  
from drought-related causes – more than half of them 
children under five.

ACT members responded quickly, providing emergency 
relief to more than 700,000 people in the four worst-affected 
countries of Kenya, Ethiopia, Tanzania and Somalia. They 
gave out food, shelter, clothes and clean water, taking 
particular care to reach children, the elderly and  
nursing mothers. 

They also supported displaced people in the Somalian 
capital, Mogadishu, refugees in Dadaab and communities 
hosting refugees in both countries. 

By providing seeds, rehabilitating pasture, ponds and 
water points, and restocking goat and sheep herds, ACT 
members helped communities recover in the long term 
and become more resilient to future disasters. Some ACT 
members also lobbied regional governments to declare 
national disasters, and urged them to address the needs  
of their people. 

of survival

On the
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Horn of Africa Local roots, global reach

Somalian Habiba Ibrahim Ali, 20, left 
her country to seek refuge at the Dadaab 
camp in north-east Kenya. Here, she 
walks with another woman and their 
children to a new extension of the world’s 
largest refugee settlement.
Photo ACT/Paul Jeffrey
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Local roots, global reach Dadaab

Not many people know that Dadaab 
has been here since 1991, but thanks 
to the many journalists’ visits it really 
got into everyone’s sitting rooms in 
2011. Refugees, primarily from Somalia, 
started to arrive in great numbers with 
their animals in 2010. The following year, 
even more people started to arrive, but 
they came with nothing. 

During April and May, we were 
receiving 1500 people a day. And 
they were in a very bad shape. People 
walked for days in the hot, baking sun, 
with no food or water. Women were 
attacked, raped and lost their children 
to dehydration or malnutrition along the 
way. It was very dehumanising for them. 
The children that survived were tired, 
skinny and bony when they arrived. 
We gave out emergency high-energy 
biscuits and many recovered, but 

“ I love 
working 
here”

judging by the number of small graves in 
the camp, many of them didn’t. 

The people who have been here for 
years went out of their way to support 
their brothers and sisters. It felt like we 
were all in it together – aid workers, 
camp residents and newcomers. 

It was very hard work, though. We were 
up at 5am every morning and worked 
until late in the evening. Everyone was 
so committed. Last year one of our 
community peace and protection officers 
was killed so I told the team to curtail 
their activities. “No, madam,” one of them 
told me, “we are now needed more than 
ever.” She mourned her colleague and 
got straight back to work the next day.

A beautiful education
We have achieved a lot in Dadaab; 
providing shelter, clean water, healthcare 

Anne Wangari, who works for an 
ACT member organisation, has 
been a refugee project assistance 
coordinator in Kenya’s Dadaab 
refugee camp for four years.  
Here, she recounts her experiences 
during the last 12 months. 

and trauma counselling, among other 
things, but one thing that has really moved 
me is the education for the children.  
It’s beautiful just sitting watching the 
children learn. 

But we don’t have enough schools for the 
number of children here and we need to 
support women and young people to earn  
a living. 

In the long term, we need to look at 
the effect the camp is having on the 
environment here. People who live around 
the camp depend on animals for a living 
but the camp has destroyed the pasture for 
the animals. 

All in all, though, I love working here;  
it’s amazing to watch how people change  – 
from hiding in their cocoons to gaining 
confidence, getting involved in the camp 
and then finally brimming with pride with 
everything they have achieved.

Below Anne at work in Dadaab. 
Left Somalian children, who fled drought 
and conflict at home, walk through their new 
neighbourhood on the outskirts of Dadaab.
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Ethiopia Local roots, global reach

Wario Dera, 24, had left his wife and 
children in Bedebuna village in Miyo 
district the previous evening after hearing 
there was water in a village called Melbana. 
“I have already lost six cows in the last  
two months,” he explained wearily. “If I lose 
these, I will have nothing.” He expected  
to be away for about two weeks. 

Fikerte was concerned that Melbana was 
also affected by drought but she didn’t know 
what to tell him. 

Following the mission, the ACT member 
that Fikerte works for devised a project that 
would go on to assist more than 280,000 
people in Borena and Bale, another badly 
hit region. The project included distributing 
emergency food and water, and cash for 
food and work, as well as rehabilitating 
seven wells and building a large pond to 
improve people’s water supply.

Happy Eid celebrations
Amina Hassen, 28, of Bale region, was 
among those who benefited from the 
project. She and her husband had not 
planted any crops because of the failed 
rains. “We were becoming desperate so 
were contemplating selling our cows, one  
of which had already died,” she explained. 

Fikerte visited her on the eve of Eid-ul-
Fitr, a Muslim holiday marking the end of 
Ramadan. “Like all women, Amina felt a 
great responsibility to make this a special 
day for the family, so she was happy to 
receive maize, beans and cooking oil,”  
she said.

“As an Ethiopian, it was heartening to be 
able to help my fellow country people but 
I can’t stop thinking about what happened 
to Wario. Did he find water? Did he and his 
animals make it back to his family? Did his 
wife and children survive?”

In July, ACT member communicator Fikerte 
Abebe travelled to Borena, the southern 
Ethiopian region worst affected by the drought, 
to assess the situation there. Along the road, 
she met a man, accompanied by three tired 
cows, desperate to stay alive.

“ If I lose 
these cows 
I will have 
nothing”

Wario carries a small bag of food, his only 
rations for the 100km journey he was 
undertaking to a nearby village to find water 
and pasture for his remaining cows.
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Local roots, global reach Durban

Among the demonstrators there 
to influence the outcome of the 
negotiations – attended by delegates 
from more than 190 countries – were 
ACT members and supporters. 

They brandished placards with the 
slogans ‘climate change kills me’ and 
photos of people from poor communities 
around the world affected by floods, 
droughts and famines widely believed 
to be exacerbated by global warming – 
people like K. Thevarajah of Sri Lanka, 
whose home and crops were destroyed 
following January’s floods, effectively 
washing away 20 years of his life’s work.

“Climate change profoundly affects 
the poorest of the poor,” said Isaiah 
Toroitich, ACT’s climate change policy 
and advocacy officer, “so we wanted to 
bring these human faces to Durban.”

Caravan calls for climate justice

As politicians and experts brokered a deal at the UN climate talks in Durban in 2011, they  
must have heard the clamour from the 6500 determined protesters outside, imploring them to  
cap global warming and protect those worst hit by climate change.

Protect, provide, survive
The protestors’ placards also displayed 
the words: ‘protect’, ‘provide’ and ‘survive’. 
Isaiah explained further: “We are calling 
for more support to help vulnerable 
people cope with the effects of climate 
change today and we need adequate 
funds to address this. We also need to 
look towards the future and keep global 
warming well below 2°C.”

According to John Nduna, ACT 
Alliance’s general secretary, tackling 
climate change is “a matter of justice and 
equity. The poorest people in the world 
suffer most from the effects of climate 
change. They are the least to blame for 
causing it and do not have the means to 
cope with it.”

There were high expectations for the 
UN climate talks in Durban, following the 

“The ‘We Have Faith’ caravan was part 
of a bigger agenda of mobilising the 
continent to understand how climate 
change affects our day-to-day lives 
and to encourage people to lobby their 
leaders about it,” explained Isaiah 
Toroitich, ACT’s climate change policy 
and advocacy officer. 

failure of the Copenhagen negotiations 
in 2009 and the little progress made 
at the Cancún talks of 2010. So did the 
talks deliver for the poor? 

ACT welcomed the decision to agree 
to the principle of a global plan to tackle 
climate change, to establish a Green 
Climate Fund and to continue with the 
Kyoto protocol. However, the deal failed 
to establish the concrete funding and 
urgent timelines needed to achieve  
these plans.

Expressing his disappointment at  
the time, Nduna said: “The agreement 
is too careful and vague to stave off the 
worst impacts of climate change in  
time. The poor and vulnerable will weep  
at its content.”

DUrBAN
DASHED HOpES IN

A convoy of 160 young people 
snaked its way down from 
Nairobi to Durban, spreading 
the word about climate change 
and collecting signatures for the 
‘We Have Faith – Act Now for 
Climate Justice’ petition. 
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Top ACT members and supporters wave  
their placards on the streets of Durban 
during climate talks at the end of 2011.

Above Desmond Tutu, Christiana Figueres 
and Maite Nkoana-Mashabane accept a 
200,000-signature petition calling for a fair 
climate deal.

Left The ‘We Have Faith’ caravan reaches 
Durban after three weeks on the road.

“The highlight for me was the interaction 
between these young people and their 
political and faith leaders,” said David 
Wainaina, representing African Youth 
Initiative on Climate Change. “They really 
know how to get the message across in 
the right way to the right people.”
The caravan passed through David’s 
home country, Kenya, to Kilimanjaro, 
Africa’s highest mountain. “As a child, 
I remember seeing this snow-capped 
mountain but now there is no longer any 
snow,” David explained. “Farmers living 
nearby rely on this [to water] their crops.  
If this disappears so will their livelihoods.” 

After three weeks on the road, the 
caravan reached its final destination, 
and was greeted by an array of 
inspiring speakers, faith leaders from all 
denominations and uplifting music from 
artists including the famous choral group 
Ladysmith Black Mambazo. 

A step forward
Christiana Figueres, executive secretary 
of the UN Framework Convention on 
Climate Change, and Maite Nkoana-
Mashabane, chief negotiator of COP17, 
accepted the 200,000-signature petition 
calling for a fair climate deal. 

Grasping it in her hands and fighting 
back tears, Christiana vowed to put the 
petition in the right hands. “No matter 
what happens in Durban, it will be a step 
forward,” she explained, “but it is only  
a step.” 

Host of the event Archbishop Emeritus 
Desmond Tutu likened climate change to 
the battle against apartheid: “Now we are 
facing another huge, huge enemy, and 
no one nation can face this particular 
enemy on its own.”
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Clean energy is a human right
Colossal carbon emissions have 
contributed to an increase in 
temperature of 0.8°C during the last 
150 years. If this trend continues it is 
likely to mean more storms, floods and 
droughts. And the Intergovernmental 
Panel on Climate Change warns that 
when extreme weather hits vulnerable 
poor communities, the consequences 
can be disastrous.

Despite this, emerging economies 
are increasing their carbon emissions, 
while developed countries are not 
cutting theirs enough. Some argue that 
progress inevitably leads to pollution, 
and present a choice between lifting 
people out of poverty or tackling climate 
change. However, an ACT member 
report, Low-carbon Africa: Leapfrogging 
to a Green Future, disputes this, arguing 
that addressing poverty must include 
providing clean energy. 

Across Africa “a lack of access  
to modern energy services impedes 
poverty alleviation, education,  

gender equality and healthcare,  
and limits employment and livelihood 
opportunities … There is a huge 
potential for renewable energy 
across the continent, which is largely 
untapped,” says report author  
Alison Doig.

Renewable energy – including 
geothermal, small-scale hydro, 
solar, wind, tidal and local biomass 
fuels – offers significant potential for 
delivering people’s basic needs and 
unlocking economic growth in the 
continent, she explains in the report.

In 2011, ACT issued a renewed 
demand for developed countries to 
reduce their carbon emissions by at 
least 40% by 2020, based on 1990 
levels. For developing countries to 
develop more cleanly, they must 
receive financial support from rich 
countries. Most importantly, low-
carbon strategies for developing 
countries must not infringe the right  
to sustainable development for all.

Carbon-intensive economic growth 
in developed countries has come 
at a heavy price. Last year’s floods 
in Central America and Sri Lanka 
and the historic drought in the Horn 
of Africa are some examples of the 
extreme weather events thought to 
occur more frequently as a result 
of global warming. Lacking the 
resources to cope, it’s usually the 
poorest people who suffer the most. 

Women from Tabakoro 
village, Mali, learn to 
read, write and count 
at evening classes in 
their local school. The 
classes were set up 
after an ACT-related 
organisation installed 
solar panels on the roof 
of the school, which now 
generates electricity in 
the evenings.

Local roots, global reach Low carbon

14
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Switched on

But burning kerosene for light and 
wood to heat water and cook indoors 
was severely harmful to their health, 
while over-picking shrubs and bushes 
for fuel was contributing to soil 
erosion – a key cause of flooding.

Now, with the support of an ACT 
member, Gul and Mohammed have 
become part of a solution. The couple 
travelled to Rajasthan, in India,  
where they were trained as solar 
engineers, before returning to the 
village to provide solar energy for  
50 households. Community members 
pay a monthly fee that covers Gul  
and Mohammed’s wages, as well as 
the repair and maintenance of the 
solar energy systems. 

Four out of five Afghans live in 
poor rural areas, beyond the reach 
of the national electricity grid. Solar 
energy is an effective, clean-energy 
alternative, which is easy to set up, use 
and maintain. Training locals to install 
solar-energy systems, meanwhile, not 
only creates employment, but builds 
people’s confidence and allows them 
to help themselves. 

“After the training, my social and 
economic status changed a lot,” 
explained Gul. “Villagers and elders 
respect me – they listen to what I say 
and I am always part of the decision 
making regarding the village’s 
development.”

Boosted by her experience, Gul 
decided to go back to school and is 
now able to help her children with 
their homework in the evenings,  
under their powerful solar lamp. 

 “We never thought we would see 
the day when we had access to light, 
media and education,” she said. 
“We thought that the children would 
continue to be farmers like us and 
their lives would be full of challenges.”

Gul Zaman, her husband 
Mohammed and their five 
children used to rely on 
damaging fossil fuels to 
provide energy for use in their 
home in the remote central 
Afghan province of Daikundi.

Photo Christian Aid/Rachel Stevens

 Low carbon Local roots, global reach



ACT Alliance Annual Report 201116

Local roots, global reach Liberia

“Rumours about war breaking out 
reached our village. That’s when we 
made the difficult decision [to leave] and 
started our perilous journey,” she said.

Mingui and her children walked 
through a forest for two days 
before crossing the border into the 
neighbouring country. Her eldest child 
took care of the youngest one, while the 
three other children helped carry the 
family’s belongings.

“People just ran away in what they 
were wearing, with no food or water,” 
explained Anja Paajanen, ACT’s 
emergency coordinator in Liberia. 

Between January and April, more 
than 100,000 refugees arrived in Liberia, 
placing an enormous strain on villages, 
many of which doubled in size  
within weeks. 

Despite their poverty, the Liberian 
people showed great generosity, sharing 
all that they had with their guests. Mingui 
and her six children were welcomed 

A long road 
to recovery

into a family home in Buehlay, in Nimba 
County, also occupied by 11 others. 

What’s mine is yours
Fellow Ivorian Jean Stobeu and his 
eight relatives were invited to live in a 
newly built house in Buutuo, also in 
Nimba County. Exhausted and hungry, 
they readily accepted the offer and later 
became friends with their hosts, who 
refused to accept any rent or manual 
labour as payment.

It’s not too long ago that Liberians were 
in a similar situation themselves, fleeing 
the second civil war in 2003 for the 
safety of Ivory Coast. 

However, it hasn’t been easy for Liberia 
to cope with the extra demand for land, 
jobs, shelter and healthcare; which is 
why the ACT programme gave support  
to host communities as well as refugees.

In Buutuo village, trucks bringing food 
and medicine were getting stuck in the 
muddy dirt tracks. So ACT members 

Jean Stobeu (far left) and his eight family members in the house their Liberian hosts provided. Mingui Micheline and her family at the border 
river between Liberia and Ivory Coast. 

Like thousands of other Ivorian women, Mingui Micheline 
took a lengthy trek to Liberia, fleeing the violence that flared 
in Ivory Coast following November 2010 elections.

paid both refugees and local residents to 
rebuild the roads – an act that will leave  
a lasting legacy. 

Ill-equipped health centres were 
struggling with double and even  
triple the usual number of patients, so  
ACT members provided more health 
workers, drugs, medical supplies and 
ambulance services. 

“The thing I found hardest to bear,” 
said Paajanen, “is the lack of education 
opportunities for refugee children, 
especially those of secondary school 
age. This has forced many families to risk 
returning to the Ivory Coast.”

In response, an ACT member opened a 
secondary school in Bahn refugee camp, 
to bring education to children like those  
of Mingui.
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 Central America Local roots, global reach

Some 120 people were killed and  
houses, bridges and roads swept away  
in less than a week after Tropical 
Depression 12E struck.

In El Salvador half a million people 
were affected, 90% of whom were small-
scale farmers, who lost part or all of their 
crops two weeks before they were due  
to be harvested. 

Sonia Guadalupe, 32, from Tecoluca  
in the east of the country, is no stranger  
to flooding as she lives on the banks of 
the Lempa River, which always overflows 
in heavy rainfall. But this didn’t make  
it any easier.

“The water came up to our waist and 
my husband and I and our three young 
sons had to abandon our home. We went 
into a shelter but that flooded, so we 
moved to another one further away,” she 
said, wearily. “More and more people were 
coming to the centre every day and food 
was becoming scarce.” 

After a few days, ACT members were 
providing food and hygiene kits. “We 
organised ourselves and started cooking 
for everyone,” Sonia explained, with a 
quiet sense of pride in her voice. 

Across the Central America region, 
stricken communities came together 
to help each other. Community leader 
Don Aniceto Tax led a small team of 
volunteers, supported by ACT, who 
provided humanitarian aid to families in 
San Pedro Yepocapa, in Chimaltenango 
region. “We’re used to emergency 
responses, living so close to a volcano,” 
he said, “but this was particularly difficult 
as we depend on coffee for a living here 
and the whole crop was wiped out.” 

Rosalia Soley, disaster risk 
management officer for an ACT 
member in Central America, believes 
that individuals and governments in 
the disaster-prone region are reaching 
breaking point. “It’s impossible to achieve 

sustainable development when finances 
are regularly diverted to respond to 
emergencies,” she said.  

“The richer nations have a duty to 
support us to be able to cope better 
with these disasters. When we rebuild, 
we have to make sure that our physical 
infrastructure is more resilient. Richer 
countries also have to contribute to 
significant reductions in the production 
of greenhouse gases as we know that 
this is having a direct impact on the 
amount of disasters we face here.” 

After 17 days in a shelter, Sonia 
returned home. The rooms were full of 
mud, giving off an unbearable stench, 
and her crops of rice, beans and corn 
had been destroyed. Each of her family 
members was suffering from an acute 
respiratory infection. She wondered how 
many more times she would have to go 
through this. 

Parts of El Salvador were 
submerged in floodwaters and 
devastated by landslides after 
Tropical Depression 12E hit 
Central America.
Photo ACT/LWF/Sean Hawkey 

10 days
A tropical downpour wreaked unimaginable havoc 
across Central America in October, bringing gales 
of 65 km/h and lashing rain for 10 days.  

of destruction
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Local roots, global reach Southern Africa
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Southern Africa Local roots, global reach

a natural solution

Climate

“My standards were high; I planted my crops in nice rows and  
I applied lots of mulch,” she explained to the other farmers 
eager to learn from her success at the presentation ceremony. 

Last year she produced 30 50kg bags of maize from a 50 by 
50 metre plot, three times the average yield in her district. Her 
achievement was all the more remarkable considering there 
were severe dry spells during that time. 

Nerika is one of 5000 farmers taking part in a conservation 
farming project run by a local ACT member, which helps 
farmers increase their harvests in an environmentally 
sustainable way. 

Farmers are encouraged to abandon damaging practices, 
such as ploughing, burning the land and using chemical 
fertilisers. Instead they are taught to dig planting basins, use 
organic manure and cover their plots in mulch (a mixture of 
grass, maize leaves and stalks). These methods, which allow 
the soil to hold water for longer, are helping farmers deal with 
increasing drought in Zimbabwe. 

Adapting to changes in weather 
“The variations of rainfall are becoming very problematic,” 
explained Mr Addmore Makunura, head of programmes for the 
local ACT member. “It rains much less now and water levels are 
very low. But when we do have rain, it washes straight off the 
hard Kalahari sand in the lowlands, so it is really important that 
farmers learn how to cope with this. The planting basins help 
to stop the crops getting waterlogged and capture the rainfall.”

Nerika Shamhu beamed with pride when 
presented with the Best Farmer of the Year 
award for 2010-11, in Chiredzi district, 
Masvingo province, south-east Zimbabwe.

Left Champion farmer Edmore Chauke and 
his wife Medina, of Mwenezi district, southern 
Zimbabwe, with their prize-winning maize crop, 
green and healthy as a result of good mulching. A 
project run by an ACT member teaches farmers to 
use tools such as mulch to boost their harvests in 
an environmentally sustainable way.
Below left Farmers of Mwenezi district take 
lessons in seed conservation and agricultural 
techniques that promise bumper crops even in 
periods of low rainfall.

change
Agricultural workers also teach farmers to plant at the right 
time – after the rains have started, to space the seeds correctly 
and to rotate crops to improve the soil. Farmers are all given 
maize and groundnut seeds for the first year and encouraged to 
cultivate them with groundnuts, which enriches the soil  
with nitrogen, keeping it fertile. 

Nerika, 61, a widow with three children and two 
grandchildren, applied these methods and is now reaping the 
benefits. “I have produced enough food for my family to eat all 
year round and I have even been able to buy a cow and pay for 
my grandchildren’s school fees with the proceeds,” she said. 
“Unfortunately, those who used conventional techniques have 
lost all their crops because of the extreme weather this year.”

As well as addressing changing weather patterns, the project 
also gives farmers ways to overcome the soaring price of seeds 
and fertiliser, such as by cultivating seeds themselves.

“I am now producing my own seeds,” explained Nerika. 
“They didn’t work out this year because of the lack of rainfall 
but hopefully they will next year and I won’t have to buy seeds 
ever again.”

ACT recognises that it needs to help farmers improve their 
water supply and is therefore looking to introduce simple, easy-
to-use and environmentally friendly irrigation systems as part 
of the project.

Meanwhile ACT is sharing its experience of conservation 
farming with the taskforce set up by the government to enact a 
national conservation agriculture policy by the end of 2012.
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Local roots, global reach Libya

rEMAINS OF 
DEADLY

war
A boy injured in fighting in 
Misrata, Libya, which was torn 
apart by months of war between 
rebels and troops loyal to former 
leader Muammar Gaddafi.
Main photo ACT/Paul Jeffrey
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Libya Local roots, global reach

In Libya, clashes between rebels and fighters loyal to former leader Muammar 
Gaddafi, and NATO’s military intervention, left the landscape littered with the 
debris of war. people feared for their lives, not only from the daily bombardments 
but also from ammunition that had fallen but not yet detonated.
ACT first began de-mining operations 
in Benghazi in April last year and 
then moved onto the besieged town of 
Misrata in May. The only access was 
by sea, so a two-person ACT de-mining 
team arrived by boat a month later, 
carefully navigating its way through 
NATO warships.

“There is dangerous stuff on the 
ground all the over the place here, 
and our work will make an immediate 
difference,” said British bomb disposal 
expert Fred Pavey, who took part in the 
de-mining operation last June. 

Pavey knew the team had to move 
quickly to prevent more accidents like 
the ones that had already taken place. 
He met Mohammed Majeed, 15, who 
lost part of his left hand while playing 
with a mortar, and Hisham Algaid, 17, 
who was injured while playing with 
some unexploded heavy machine-
gun rounds. Algaid’s older brother 
Mohammed was killed in the blast. 

Healing invisible wounds

Under guidance from local organisations 
and the Joint Mine Action Coordination 
Team, the ACT colleagues prioritised 
certain areas for clearing, such as 
hospitals, schools and ammunition 
stores. They then went on to neutralise 
impromptu displays of war paraphernalia 
that had been set up around the city 
celebrating the triumphs against the 
Gaddafi regime. 

Museums of mass destruction
“These makeshift museums are absolutely 
lethal. If one munition blows up, they all 
blow up since they are so closely packed,” 
said Richard MacCormac, head of the  
de-mining team.

Education was also a top priority in 
protecting civilians. “Sometimes it’s  
the simplest of things that can be 
effective, like persuading people to have 
gun cabinets for their AK-47s to keep 
them out of reach of their children,”  
added MacCormac. 

Working alongside the British de-
mining organisation Mines Advisory 
Group, Pavey and his colleague Andy 
Mattingley went on to train 36 Libyan 
nationals to clear mines. 

Some of the people who came 
forward for training had already 
cleared 5000 mines together using 
only snooker cues, but were eager to 
learn how to carry out clearance  
to international standards. 

Pavey continued clearing and 
training until November, when he had 
to be evacuated after losing his right 
hand and sustaining shrapnel wounds 
to his face and abdomen.  

But he still plays a key role in the 
ACT de-mining programme, which is 
calling for more funding for sustained 
ordnance clearance in Libya and a 
mine-free world through its support  
of the Mine Ban Treaty.

ACT de-mining staff were waiting 
at the traffic lights in Misrata in 
their marked car when a man 
approached them: “We do appreciate 
your work here in Libya, removing 
and eliminating all the dangerous 
remnants from the conflict. I just 
wish you would also do something 
to remove the remains in the heads 
of people.”

The team is pleased to report 
that it is now doing just that, by 
providing psychosocial support in a 
total of 30 schools. 

“Children in Libya are extremely 
distressed as a result of the conflict,” 
explained Annemette Danielson, 
ACT’s protection coordinator in 
Libya. “This is compounded by the 
fact that schools don’t have a child-
centred learning approach.”  

ACT is supporting parents and teachers 
to help children cope with their 
trauma by providing entertainment 
and fun activities. Together, they are 
establishing after-school clubs where 
children can draw and take part in 
sports and cultural pursuits. 

Ebrahim, six, and his brother, 
Rahoof, five, enjoy taking part in this 
at Alnajem Alsatee School, where their 
headmaster even plays football with 
them – something that would have been 
unheard of previously. 

After witnessing death and explosions 
on a regular basis, the boys had become 
gloomy and constantly scared, refusing 
to leave their parents’ side, even 
sleeping in their bed at night. 

Their father, Mr Alhedad, is delighted 
by the change in them since they 
started the programme: “They never 

want to come home when I go and pick 
them up from school. They are enjoying 
playing like normal children, eating 
and drinking more, and are now finally 
sleeping in their own beds.” 

Ebrahim and his brother Rahoof at school.

A
C

T



A girl paints a mask 
in a ACT member 
centre, which offers 
counselling and 
support for children 
affected by the Israeli 
blockade of Gaza.
Photo ACT/Paul Jeffrey

ACT Alliance gives vital 
support to children in conflict 
zones around the world.

livewe
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Busan Local roots, global reach

The meeting did not come too soon. 
An ACT report of 2011 details evidence 
of widespread intimidation and 
suppression of people and organisations 
fighting for social justice and human 
rights around the world. 

The ACT study, Shrinking Political 
Space of Civil Society Action, notes that 
rights groups are being increasingly 
restricted in countries such as Brazil, 
India, Malawi, Colombia, Paraguay  
and Zimbabwe. 

The report shows that stable 
democracies can be as guilty as 
authoritarian regimes of obstructing 
NGOs’ work. Most alarmingly, the 
number of people murdered in their 
struggle to stand up for justice is rising. 

To tackle this, ACT representative Peter 
Lanzet travelled to Busan to participate 
in the talks. Below he recounts the tense 
negotiations that led to the outcome 
document – the Busan Partnership for 
Effective Development Co-operation – 
which he believes did not go far enough 
in support of the world’s poor.

Will they, won’t they come to  
the table? 
“For the first time ever, civil society 
[organisations were] at the negotiating 
table … putting us on a par with key 
players such as the UK, the US, the 

Arrested

EU, new donors the BRIC countries – 
Brazil, Russia, India and China – and 
multilateral development banks.

“On day one, it became apparent that 
India and China did not want to endorse 
the outcome document as it stood, 
finding the human rights language 
and inclusive development approach 
unacceptable. Other donors strove to 
bring them on board, strengthening  
this sentence and weakening that.  
But by the end of the day it looked 
unlikely to succeed, so the atmosphere 
totally changed. 

“On day two, civil society 
representatives thought, ‘OK, if they’re 
not on board, we can strengthen the 
document on human rights and bring 
back certain points dropped earlier.’  
So there was a flurry of activity, trying to 
get certain statements agreed. 

“But late in the evening, to everyone’s 
surprise, China and India agreed to back 
the document, providing the principles, 
commitments and actions agreed would 
be adhered to ‘on a voluntary basis’.  
We had to take out many additions but 
I was pleased to see paragraph 22 – 
which we had fought long and hard  
for – remain. This states that civil society 
organisations should be able to ‘exercise 
their roles as independent development 
actors, with a particular focus on an 
enabling environment, consistent with 
agreed international rights’.

“But we failed to get anything in  
the document urging governments to  
make a clear commitment to refrain  
from attempts to hamper and harass  
civil society. 

“Overall, the final document prioritised 
economic growth at the expense of 
poverty reduction, human rights and 
social justice. We will have to fight 

to make sure that the higher goal of 
development effectiveness reaches the 
poorest, most vulnerable communities.”

Partnership is key
High on the agenda at Busan was ensuring 
the involvement of local community 
organisations when plans are drawn up to 
administer aid.

A recent ACT-initiated report, Local 
to Global Protection, cites the example 
of Burma to show the importance of 
involving affected communities when 
administering aid.  

When Cyclone Nargis struck Burma in 
May 2008, the report states, the remarkable 
endurance, solidarity and ingenuity of the 
people there played a major part in saving 
lives. Local NGOs also managed to gather 
a huge amount of support and essential 
supplies – all the more vital as only a 
handful of international agencies were on 
the ground at this time.

Yet once the international agencies 
did arrive, many did not support these 
community initiatives and failed to invite 
local groups to take part in planning  
relief efforts. 

The report cites similar examples 
from the Karen regions in Burma, South 
Kordofan in Sudan and Zimbabwe.

“How can international relief agencies 
continue to ignore the most important 
part of a protection response?” asked Nils 
Carstensen, who coordinated the report. 

For Carstensen, local involvement 
is essential in delivering an effective 
humanitarian response. “It’s not just about 
inviting communities to participate in 
drawing up protection responses, it’s  
about giving them the power and the 
resources to make decisions on how to 
best help themselves.”

Last November, world leaders 
gathered in Busan, South 
Korea, to thrash out an 
agreement intended to guide 
effective co-operation in 
international development  
and protect human rights.

development

“�We will have to fight to make sure 
that the higher goal of development 
effectiveness reaches the poorest, 
most vulnerable communities.”
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Local roots, global reach South Sudan

The year 2011 proved historic 
for the people of South Sudan, 
beginning with a referendum 
on independence in January 
and followed by secession 
from the north of the country 
in July.

South Sudan
“We are proud to say that the referendum 
was a great success. The turnout was 
excellent, especially in places where the 
churches carried out civic education,” 
said Kediende Akec, executive director 
of the humanitarian wing of the local 
ACT member.

Akec and his colleagues supported 
the plebiscite by helping voters take part 
and understand the options presented 
to them – separating from the north or 
remaining part of Sudan.

“People in South Sudan have never 
had a real chance to exercise their 
democratic right,” said Akec, “so we 
explained how to register, what the two 

options of separation and unity meant 
and how their choice would remain 
confidential.”

The team used the extensive network 
of churches throughout the country 
to extend its reach. “The churches are 
everywhere, even in the remotest of 
villages, so people all over the country 
were able to raise any concerns and ask 
for clarifications,” said Akec.

Meanwhile, a staff member of another 
ACT organisation was trained and 
deployed to help ensure the process 
ran smoothly and remained fair. He was 
overwhelmed by the efforts people made 
to cast their vote: “People trekked for 
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a state is born
days,” he explained, “and then they stood 
in the harsh sun for more than six hours. 
They really put their heart and soul into 
the whole process.” 

The people of southern Sudan voted 
almost unanimously for independence 
and the new country came into being on 
9 July. But as the celebrations died down, 
there were huge challenges to address.  

Before the referendum, thousands 
of southern Sudanese people had 
migrated from the north to cast their vote 
or because they feared what a post-
independence future might bring. 

Afterwards, returnees continued to 
pour into the country, mostly from the 

border states of Blue Nile, Unity and 
North and South Kordofan. In addition, 
hundreds of thousands of people  
fled the conflict in South Sudan’s 
Jonglei state, compounding the chaos 
and displacement.

ACT members responded by 
providing shelter, water and sanitation, 
and food and healthcare to 10,500 
people in Jonglei. They also called 
for more humanitarian workers to 
be allowed to operate in the country. 
This was largely a grass-roots effort, 
run by local churches and mosques, 
supported by international partners, 
said Akec.

The churches also played a driving role 
in promoting peace in the country. In 
Jonglei, for example, they brought the 
government, the rebels and the Dinka, 
Murle and Nuer ethnic groups together 
to try and resolve their differences. These 
efforts are ongoing and more work is now 
starting in the key states of Blue Nile and 
South Kordofan.

“There will never be peace in Sudan 
and South Sudan without a peaceful 
resolution in the border states,” said 
Akec, “so that has to be a top priority 
going forward.”

Far left Gibson, 30, was a child soldier.  
“This is the end of a very, very long road for me.”
Left Sarasia Emilio Anisie shows her new 
registration card and a finger she dipped in  
ink to vote.
Above top Casting her vote, Amana Rose 
Emmanuel said she was happy to take part in the 
poll and exercise her right to self-determination.
Above After a lifetime of suffering and 
war, Cephas Andrago Lorolla, 84, hopes the 
referendum will bring peace and freedom.

A
C

T/
D

C
A

/N
ils

 C
ar

st
en

se
n

A
C

T/
D

C
A

/N
ils

 C
ar

st
en

se
n

A
C

T/
D

C
A

/N
ils

 C
ar

st
en

se
n

P
au

l J
ef

fr
ey

/k
ai

ro
sp

ho
to

s.
co

m



rESpECT
A matter of

After years of brutal conflict in 
the Democratic republic of the 
Congo, rape and sexual abuse are 
so widespread they have become 
almost the norm in society.  

But ACT members are working 
with Congolese people to change 
this, by helping survivors to bring 
charges against their attackers, and 
encouraging soldiers – who are often 
accused of these crimes – to question 
their attitudes towards civilians, and 
women in particular. 

Francoise (not her real name), 24, 
was raped by her brother-in-law while 
her husband was away on business. 
She went to hospital to be tested for 
sexually transmitted infections and 
it was there that she heard about the 
work of an ACT associate helping 
women to bring rape cases to court. 

She approached the associate and 
is now one of 40 women who have 
received this support; 30 of the cases 
have resulted in prosecution.

“I feel proud of myself for speaking 
out about what he did to me and I feel 
much more at ease, knowing he is 
being punished,” she explained. “The 
police must continue to punish these 
wrongdoers because otherwise they 
will rape other women.”

Desiré Safari, who manages the 
project, recognises, though, that to 
make a real difference it’s necessary to 
challenge the mindset of perpetrators 
of sexual violence.

A total of 492 high-ranking soldiers 
have participated in training sessions 
on sexual violence, child protection 
and appropriate behaviour. As Major 

“�During the harvest 
soldiers would just 
come into the fields 
and take what they 
wanted. Sometimes 
they would beat us  
like snakes.”

Janvier Bulambo of the Congolese 
Armed Forces (FARD), who took 
part in the training, explains, there 
were major barriers to overcome: 
“Some of the training on sexual 
harassment contained things that 
some of the soldiers were learning 
for the first time. It was a surprise for 
some of them to learn that it’s sexual 
harassment if you slap a woman on 
her bottom.”

Francoise knows only too well how 
much some will have to learn. “During 
the harvest,” she said, “soldiers would 
just come into the fields and take what 
they wanted. Sometimes they would 
beat us like snakes.”

In spite of this, Francoise was 
happy to take part in a reconciliation 
ceremony aimed at fostering mutual 
respect between soldiers and 
civilians, especially women. 

At the start of the day, the soldiers 
and civilians sat apart, but were 
encouraged to come together, air 
their grievances towards each other 
and discuss how to live alongside 
each other peacefully. They prayed, 
sang and shared a meal together, in a 
ceremony lasting five hours. 

“Before, just seeing a soldier made 
us frightened,” Francoise explained. 
“Now we respect each other. Today if 
we see them doing something wrong, 
it’s they who are afraid.”

ACT Alliance Annual Report 2011
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In 2011, devastating 
floods hit Sri Lanka, with 
weeks of torrential rain 
wiping out most of the 
country’s paddy fields, 
killing 100,000 cattle 
in a week and leaving 
more than 1.2 million 
people displaced.

According to Sri Lanka’s Disaster 
Management Centre, the floods of 2011 – 
lasting a total of four weeks – were the  
worst to strike the country in 100 years. 
People’s land was left swamped  
with sewage and rubbish, and their  
wells polluted.

Mahiladythievu, in Batticaloa, in the 
eastern part of the country, was one of  
the worst-affected villages, despite  
standing 5-8 metres above sea level.  
Its roads became rivers, dissolving 
residents’ mud houses like sandcastles. 

The troubled village – affected by 
recurring ethnic clashes until military 
operations ended in May 2009 – has the 
highest numbers of widows in the east.

S. Vasantha, considered a widow since 
her husband went missing 13 years ago, 
lost most of her belongings to the floods. 
“When I got up at 4.30am I saw that 
everything was underwater. I took what  
I could but had to leave everything else, 
even cooking utensils and food.”

Once the rains subsided, she returned  
to her tin-roofed mud house to find that  
half the walls and the flooring had been 
washed away. A few days later, the rains 
came back with a vengeance, destroying 
what was left of the building. 

Hundreds of others were also flooded  
out of their homes. They swam to safety  
in the sewage-infested waters and were  
picked up by several small boats 

commandeered by a local church. 
The boats then took more than 500 
villagers, including S. Vasantha and her 
family, to Mahiladythievu church up on 
higher ground.

There, people were given hot food 
and dry beds to sleep in. The church 
worked with those of all castes, 
ethnicities and religions in the Hindu-
majority region. It also pledged its 
longer-term support beyond the 
project’s end.

Ministry of Presence
As Reverend Ebenezer Joseph, general 
secretary of ACT’s local member in Sri 
Lanka, explained: “The church cannot 
and does not leave a community, even 
after the programme is over ... If you 
talk to the communities we help, they 
will say, ‘The church ministers stayed 
with us. They lived with us. They fled 
with us.’ We like to think of ourselves as 
the ‘Ministry of Presence’.”

ACT members are now striving to 
restore peace and reconciliation to war-
ravaged communities by bringing rival 
Tamil and Sinhalese groups together.

Above top Kokkadicholai villagers, all of  
them Hindus, sought refuge in the 
Mahiladythievu church after their houses  
were destroyed by floods.

Above The Rev Ebenezer Joseph, general 
secretary of the ACT local member in Sri Lanka.

Worst

 years
100  
floods in

A
C

T/
So

na
li 

Fe
rn

an
do

A
C

T/
So

na
li 

Fe
rn

an
do

A
C

T/
So

na
li 

Fe
rn

an
do



ACT Alliance Annual Report 201128

Local roots, global reach Finance report

Finance report
ACT secretariat

Core budget INCOME for the year ended 31 December 2011  in US$

Fees    2,551,106

Membership fees 63,000

Income-based fees 1,253,408

International coordination fees 1,234,698

Voluntary contributions from members   752,322

Other income   38,277

TOTAL INCOME   3,341,705

Latin America 
and Caribbean
$9,288,398

Middle East
$2,420,405

Africa
$37,230,233

Asia and Pacific
$6,726,097 

Capacity 
Development Initiative
$229,751 

Special Initiatives 2011
$753,650 

Rapid 
Response Fund
$910,433

Where were the appeal and special initiative funds spent?
in US dollars
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Norway
$8,612,133

14.96%

Total $57,558,967 

Canada
$5,094,977

8.85%

Netherlands
$4,998,767

8.68%

Denmark
$4,886,446

8.49%

United Kingdom
$3,284,794

5.71%

Australia
$2,313,160

4.02%

Germany
$5,040,903

8.76%

Sweden
$5,193,559

9.02%

USA
$5,370,708

9.33%

Others
$5,767,442

10.02%
Finland

$6,996,078

12.16%

Where did the appeal and special initiative funds come from?
in US dollars
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ACT Alliance members

 Africa
 1 All Africa Conference of Churches (AACC)
 2 Anglican Church of Kenya (ACK)
 3  Angolan Council of Christian Churches 

(CICA)
 4  Association of Reformed Evangelical 

Churches of Burkina Faso (AEERB)
 5  Centre Oecuménique pour la Promotion  

du Monde Rural (COPROMOR)
 6 Christian Care (CC)
 7 Christian Council of Lesotho (CC)
 8 Christian Council of Mozambique (CCM)
 9 Christian Council of Nigeria (CCN)
 10 Christian Council of Tanzania
 11  Christian Health Association of Malawi 

(CHAM)
 12  Churches Action in Relief and Development 

(CARD)
 13  Church of Central Africa Presbyterian 

Blantyre Synod Health and Development 
Commission

 14 Church of Uganda (CoU)
 15  Comité Ecuménico para o  

Desenvolvimento Social (CEDES)
 16 Council of Churches in Sierra Leone
 17 Council of Churches in Zambia (CCZ)
 18 Economic Justice Network of FOCCISA
 19  Ecumenical Office for Development Support 

(BOAD)
 20  Eglise de Jésus-Christ à Madagascar – Dépt 

pour le Développement (FJKM)
 21  Eglise du Christ au Congo Bureau National 

(ECC)
 22  Eglise Fraternelle Lutheriénne du Cameroun 

(EFLC)
 23  Ethiopian Evangelical Church Mekane Yesus 

(EECMY)

 24  Ethiopian Orthodox Church Development and 
Inter-Church Aid Commission (EOC-DICAC)

 25  Evangelical Lutheran Church in Southern 
Africa (ELCSA)

 26  Evangelical Lutheran Church in Tanzania 
(ELCT)

 27  Evangelical Lutheran Church of Congo 
(ELCCo)

 28  Evangelical Lutheran Development Service 
(ELDS)

 29  Igreja Evangélica Reformada de Angola (IERA)
 30  Lutheran Church in Liberia
 31  Lutheran Development Service, Liberia (LDS-

Liberia)
 32  Lutheran Development Service, Swaziland  

(LDS-Swaziland)
 33  Lutheran Development Service, Zimbabwe 

(LDS-Zimbabwe)
 34 Malagasy Lutheran Church (MLC)
 35 National Council of Churches of Kenya (NCCK)
 36 Presbyterian Church in Ghana (PCG)
 37 Sudan Council of Churches (SCC)
 38 Tanganyika Christian Refugee Service (TCRS)
 39  The Province of the Anglican Church of 

Burundi/EEB
 40 Uganda Joint Christian Council (UJCC)
 41 United Church of Zambia (UCZ)

 Asia
 42  Amity Foundation (AF)
 43  Christian Agency for Rural Development 

(CARD)
 44  Christian Commission for Development in 

Bangladesh (CCDB)
 45  Church of Bangladesh Social Development 

Program (CBSDP)

 46 Church’s Auxiliary for Social Action (CASA)
 47 KOINONIA
 48 Life With Dignity (LWD)
 49 Lutheran World Service India Trust (LWSIT)
 50 National Christian Council in Japan (NCCJ)
 51  National Council of Churches in the Philippines 

(NCCP)
 52  National Council of Churches of Sri Lanka 

(NCCSL)
 53  Presbyterian Church in the Republic of Korea 

(PROK)
 54  Rangpur Dinajpur Rural Service (RDRS)
 55  Social Health and Education Development 

(SHED)
 56  Synodical Board of Social Services, Church of 

North India (SBSS-CNI)
 57  United Evangelical Lutheran Churches in India 

(UELCI)
 58 YAKKUM (including YEU)
 59 Yayasan Tanggul Bencana di Indonesia (YTBI)

 Eastern Europe
 60  Ecumenical Association of Churches in Romania 

(AIDRom)
 61  Hungarian Interchurch Aid (HIA) 
 62  Philanthropy – The Charitable Fund of the 

Serbian Orthodox Church
 63  Russian Orthodox Church – Department for 

External Church Relations (ROC)
 64  WCC Armenia Inter-Church Charitable Round 

Table Foundation

 Global
 65  ECLOF International
 66  The Lutheran World Federation (LWF)
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 Europe
 67  Bread for All (BFA)
 68 Bread for the World (BFTW)
 69 Christian Aid (CA)
 70  Church of Sweden, International Mission and 

Diakonia (CoS)
 71 DanChurchAid
 72 Diakonia Sweden
 73 Diakonie
 74 Diakonie Katastrophenhilfe (DKH)
 75 Evangelischer Entwicklungsdienst (EED)
 76 Finn Church Aid (Kirkon Ulkomaanapu)
 77 ICCO
 78 Icelandic Church Aid (ICA)
 79 Kerk in Actie
 80 Norwegian Church Aid (NCA)
 81 Solidarité Protestante

 Latin America and Caribbean
 82  Asociación Boliviana Uniendo Manos por la 

Vida (RED UMAVIDA)
 83 Centro Ecuménico Diego de Medellin
 84  Centro Intereclesial de Estudios Teólogicas y 

Sociales (CIEETS)
 85  Centro Regional Ecuménico de Asesoría 

Servicio (CREAS)
 86  Christian Commission for Development (CCD)
 87  Comisión de Acción Social Menonita (CASM)
 88  Comité de Iglesias Para Ayudas de 

Emergencia (CIPAE)
 89  Conferencia de Iglesias Evangélicas de  

Guatemala (CIEDEG)
 90  Consejo Ecuménico Cristiano de Guatemala 

(CECG)
 91  Consejo Latinoamericano de Iglesias (CLAI)
 92  Coordenadoria Ecumênica de Serviço (CESE)

 93  Council of Evangelical Churches (CEPAD)
 94 Cuban Council of Churches (CCC)
 95 Diaconia (Brazil)
 96 DIACONIA (Peru)
 97  Federación Argentina de Iglesias 

Evangélicas (FAIE)
 98  Fundação Luterana de Diaconia (FLD)
 99  Fundación de Ayuda Social de Las Iglesias 

Cristianas (FASIC)
100  Iglesia Evangélica del Rio de la Plata (IERP)
101  Iglesia Evangélica Luterana Boliviana 

(IELB)
102  Iglesia Evangélica Luterana de Colombia 

(IELCO)
103  Iglesia Luterana Costarricense (ILCO)  
104  Iglesia Luterana de Nicaragua (ILN)
105 KOINONIA
106  Mission Sociale des Eglises Haïtiennes 

(MISSEH)
107  Presbyterian Church of Colombia (IPC)
108  Salvadorian Lutheran Synod (SLS)
109 Service Chrétien d’Haïti (SCH)
110  Servicio Social de Iglesias Dominicanas 

(SSID)

 Middle East
111  BLESS
112 East Jerusalem YMCA
113   Middle East Council of Churches – DSPR 

(MECC-DSPR)
114   The Evangelical Lutheran Church in Jordan 

and the Holy Land (ELCJHL)

 Australasia
115  Act for Peace
116  Anglicord

117 Australian Lutheran World Service (ALWS)
118  Christian World Service (CWS)
119  UnitingWorld: Relief and Development Unit

 North America
120  Canadian Lutheran World Relief (CLWR)
121  Christian Reformed World Relief Committee 

(CRWRC)
122 Church World Service (CWS)
123  Evangelical Lutheran Church of America 

(ELCA)
124  International Orthodox Christian Charities 

(IOCC)
125 Lutheran World Relief (LWR)
126 Presbyterian Disaster Assistance (PDA)
127  Presbyterian World Service and 

Development (PWSD)
128  The Primate’s World Relief and Development 

Fund (PWRDF)
129  United Church of Canada: Justice, Global 

and Ecumenical Relations Unit (UCC)
130  United Methodist Committee on Relief 

(UMCOR)

 Pacific
131  Fundasaun Sosial Naroman (FUSONA)

 Approved Observers
 1  Anglican Board of Mission
 2 Conference of European Churches (CEC)
 3  Finnish Evangelical Lutheran Mission 

(FELM)
 4  Vereinte Evangelische Mission  

(United Evangelical Mission)
 5 World Student Christian Federation (WSCF)
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Learning computer skills in a Salvadoran village.  
The children selected for the programme are leaders in  
their peer groups and receive scholarships. 
Photo ACT/LWF/Paul Jeffrey

ACT Alliance has its roots 
deep in local communities.
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